
— Tanya Dubnicoff, 
World Champion Cyclist

My parents have always
been there for me, ready 
to talk, give suggestions,
but most importantly just
love me no matter what.
Lately people have been
saying,“You must be so
proud of your daughter.”
They reply,“Of course 
we are and we would 
be proud no matter 
what she chooses to do.”

My parents
played an 
important 
role in my success as
an athlete by providing 
a financially and 
emotionally stable
environment, which 
is extremely necessary
to excel as a high 
performance athlete.

— Rhiannon Leier, 
2000 Canadian Olympic Team 
(Swimming)

— Dominique Bosshart, 
2000 Canadian Olympic Team 
(Tae Kwon Do)

As a parent of kids in sport,
it is a constant challenge 
to help them manage the
natural emotions of joy 
and disappointment so often
associated with winning and
losing, and to keep the focus
on whether they are
enjoying themselves
and otherwise 
benefiting from their
involvement in sport.

What Manitobans Have to Say...What Manitobans Have to Say...

Parents in sport are 
very important.There 
is no substitute for

great parents – mine were the
best, supporting me throughout
my career. Sport is a great vehicle 
for personal development and 
kids deserve our best !

— Don Baizley, 
professional sports 
agent and Manitoba 
sport parent
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T
he authors w

ould like to acknow
ledge the support 

and personnel of M
anitoba H

ydro and Sport M
anitoba

for their critical role in publishing and distributing this
docum

ent to the com
m

unities of M
anitoba.C

redit m
ust

also go to Jam
es H

.Foubister,w
ho provided the inspiration

and the im
petus for the concept to be developed.

W
e w

ould especially like to thank our parents for the
support,opportunities and values developm

ent in and
out of sport.Sport and great parents can be a pow

erful
and m

eaningful com
bination.
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I w
ill rem

em
ber that m

y child plays for his or her enjoym
ent,not m

ine.

I w
ill teach m

y child that doing one’s best is m
ore im

portant than
w

inning,so that m
y child w

ill never feel defeated by the outcom
e 

of a gam
e or event.

I w
ill never ridicule or yell at m

y child for m
aking a m

istake 
or losing a com

petition.I w
ill provide positive com

m
ents that

m
otivate and encourage continued effort.

I w
ill m

ake m
y child feel like a w

inner every tim
e by offering

praise for com
peting fairly and trying hard.

I w
ill rem

em
ber that children learn best by exam

ple.I w
ill

applaud good play/perform
ances by both m

y child’s team
 

and their opponents.

I w
ill show

 respect for m
y team

’s opponents,because w
ithout

them
 there w

ould be no gam
e or com

petition.

I w
ill respect the officials’ decisions or judgem

ent and w
ill

encourage participants to do the sam
e.

I w
ill respect the volunteer coaches,w

ho give their tim
e 

to provide sport activities for m
y child,and show

 appreciation
for their efforts.

I w
ill not use bad language,nor w

ill I harass or abuse,verbally 
or physically,athletes,coaches,officials or other spectators.

I w
ill not have unrealistic expectations.

I w
ill rem

em
ber that child athletes are not m

iniature professionals
and cannot be judged by professional standards.
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:

to have fun

to do som
ething they are good at

to im
prove skills and learn new

 skills

for thrills and excitem
ent

to be w
ith friends or m

ake new
 friends

to get exercise and becom
e fit

to learn to be a team
 player

to w
in,and

for m
oral developm

ent.

Take tim
e to explore your child’s interests and preferences.

A
nd keep these m

otives in m
ind w

hen discussing your child’s
involvem

ent in sport.

A
ls

o
 c

o
n
s
id

e
r th

e
s
e
 fo

u
r h

u
m

a
n
 n

e
e
d
s
:

a
c
c
e
p
ta

n
c
e

e
n
jo

y
m

e
n
t

s
u
c
c
e
s
s
, a

n
d

c
h
o
ic

e
.

W
hen these needs are m

et,your child w
ill have the base,confidence

and perspective to pursue excellence,be a “team
” person,and enjoy

life and all that it has to offer.

C
heck in regularly w

ith your young athlete – a good sports program
should provide som

e need fulfillm
ent in all four areas.

1234
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Pare
nts w

ho
 cre

ate
 p

ro
b

le
m

s se
ld

o
m

 
d

o
 it inte

ntio
nally. W

hile
 w

e
 d

o
 no

t se
t o

ut to
 cre

ate
 

a ne
g

ative
 e

xp
e

rie
nce

fo
r o

ur child
re

n, it can hap
p

e
n.

H
ere are 

w
ays it happens.

M
is

p
la

c
e
d
 E

n
th

u
s
ia

s
m

Parents som
etim

es place an overem
phasis on outcom

e goals 
or on w

inning or losing,rather than on their children’s enjoym
ent,

grow
th and developm

ent.T
hey w

ant to be enthusiastic,but aren’t
sure how

 to express their enthusiasm
 effectively.A

stute coaches
often channel such parents’ energy by giving them

 im
portant

support roles or tasks.In the process,the parents are often
educated regarding the com

plexity of the coach’s task.

In
d
u
c
in

g
 G

u
ilt

Parents can spend thousands of dollars and countless hours on
youth sport participation.It is very easy for children to begin 
to notice the “sacrifice” and feel trem

endous guilt and pressure
to do w

ell.Parents need to regularly rem
ind their children that 

they enjoy providing the opportunity and there are no strings
attached.C

hildren do need to appreciate their opportunities,
but m

ust not be m
ade,even unintentionally,to feel guilty about them

.
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Parents som
etim

es push children in order to m
ake up for 

their ow
n past frustrations and lim

itations.Too m
uch vicarious

involvem
ent by the parent can becom

e a trem
endous burden 

to young athletes and be the cause of acute em
barrassm

ent.

G
lim

m
e
r o

f G
o
ld

For too m
any parents,gold m

edals and rich contracts becom
e the

m
ain focus.It’s fine to be am

bitious,but the reality is that less than
1%

 of children w
ho start a sport w

ill go on to m
ake a living at it.

Be supportive but stay rational – there is probably m
uch m

ore
upw

ard
social m

obility in other fields than there is in sport.If your
children happen to excel through
the vehicle of sport,great – but
don’t let outcom

e expectations
becom

e a burden or a distraction.

L
o
s
in

g
 P

e
rs

p
e
c
tiv

e

Parents som
etim

es lose sight of
w

hat is im
portant for children and

them
selves.G

row
th and developm

ent
and preparation for life need to 
be the priority.Parents and children
should regularly discuss values in
sport and life.K

now
ing w

ho w
e are,

w
hat is im

portant in life,and how
 sports fit in are all part 

of achieving a perspective.W
ith the “bigger picture” in place,

both parents and children are less prone to youth sport problem
s.

A
ny o

f the
se

     te
nd

e
ncie

s h
u

r
t o

u
r
 c

h
ild

r
e

n

and
 d

e
stro

y the
 p

o
te

ntial o
f sp

o
rts p

ro
g

ram
s. 

L
o

o
k

 c
a

r
e

fu
lly

fo
r w

he
re

 yo
u m

ay b
e

 p
ro

ne
, 

e
ve

n uninte
ntio

nally, to
 the

se
 kind

s o
f co

nce
rns.
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C
hildren should be encouraged to participate in a sport;how

ever,they
should not be pressured,intim

idated,or bribed into it.For children
to continue pursuing an activity,they need to find it enjoyable and
intrinsically m

otivating.By researching opportunities
and m

aking their
ow

n choices,children can learn a great deal.Parents can be a big
help by being open-m

inded and encouraging.

E
n
jo

y
 Y

o
u
r C

h
ild

’s
 P

a
rtic

ip
a
tio

n

Participation in a sport can be an im
portant com

ponent of children’s
lives.R

esolve to sim
ply enjoy their participation as m

uch as you can!

Parents w
ho acquire an understanding of their young athletes’ sports

(basic rules,skills,and strategies) are better able to understand their
children’s perform

ance.R
ealize and trust that in m

ost program
s,

physical,technical,tactical,
psychological and social 
developm

ent are all being
w

orked on.D
uring this process,

your children’s focus should 
be on acquiring new

 skills,
im

proving perform
ance and,

of course...

...
h

a
v
in

g
 fu

n
. 

...
h

a
v
in

g
 fu

n
. 
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Sport program
s have m

any dem
ands – children need to know

 
parents are alw

ays part of support resources.

H
elp young athletes to constructively m

anage the stress associated
w

ith training and com
petition by offering support regardless of the

outcom
e.Listen and em

pathize.Try to understand how
 children feel

about w
hat is happening to them

.Fear,anger,guilt,em
barrassm

ent,
surprise,sadness,happiness and enthusiasm

 are all em
otions of 

life – sport is a great place to learn to m
anage them

!

Learn to accept the full range of em
otions that are being experienced

by both young athletes and yourself.H
elp children share,interpret

and process their feelings and don’t be afraid to do the sam
e w

ith
your ow

n feelings.

Finally,support children by going to as m
any of their gam

es and 
com

petitions as possible.Be there for their trium
phs and their defeats.
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Tryouts can be a nerve-w
racking tim

e for children (and parents) 
as the upcom

ing season approaches.C
hildren m

ay becom
e anxious

and begin,especially as they grow
 older,to focus on the possibility

that they m
ay not m

ake the team
.It is im

portant to rem
ind them

 
to focus on their ow

n perform
ance and not w

orry about w
hat the

coach is thinking of them
,or com

pare them
selves to their team

m
ates.
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Encourage young athletes to set one or tw
o daily goals for each 

day of training cam
p and review

 their progress at the end of each day.
T

he m
ore

they focus on the process of perform
ing to their potential,

the better their chance of m
aking the team

.

Parents can help children realize
that during tryouts,their self-w

orth
is not on the line.T

here are m
any

paths to excellence,and w
hile not

succeeding at a particular tryout
m

ay be m
om

entarily dem
oralizing,

it should be kept in perspective.
Even M

ichael Jordan w
as once cut 

from
 his high school basketball team

.

W
in

n
in

g
, L

o
s
in

g
 a

n
d

 P
la

y
in

g
 th

e
 G

a
m

e

W
inning is nice,losing is tough,but for children (and you) w

hat should
be m

ost im
portant is how

 they played the gam
e.A

fter the gam
e,

avoid asking com
petitive-based questions such as:

D
id

 y
o
u
 w

in
?
 a

n
d

D
id

 y
o
u
 s

c
o
re

 a
 g

o
a
l?

You m
ay be just trying to show

 interest but the effects can often 
be detrim

ental to your child.C
om

petitive-based questions can trigger
feelings of failure,guilt,em

barrassm
ent and sham

e,and cause confusion
in your child’s m

ind about w
hat the prim

ary purpose of participation
should be.

Instead,help children to objectively evaluate their perform
ance.

A
sk perform

ance-related questions such as:

W
h
a
t w

e
n
t w

e
ll?

W
h
a
t n

e
e
d
s
 to

 b
e
 im

p
ro

v
e
d

?
 

H
o
w

 c
a
n
 th

e
s
e
 im

p
ro

v
e
m

e
n
ts

 b
e
 a

c
h
ie

v
e
d

?

W
h
a
t w

e
re

 s
o
m

e
 o

f th
e
 h

ig
h
lig

h
ts

?
 a

n
d

D
id

 y
o
u
 h

a
v
e
 fu

n
?

Feedback is extrem
ely im

portant – the prim
ary focus should 

be on learning and im
proving,not on w

inning and losing.
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Encourage young athletes to com
m

unicate w
ith team

m
ates.

By com
m

unicating perspectives,they m
ay defuse a difficult situation;

by saying nothing the unresolved situation m
ay eat aw

ay at them
 for

a long period of tim
e.If children learn to be good com

m
unicators,

they w
ill be able to concentrate on developing their perform

ance
skills to the benefit of them

selves and the team
.

Likew
ise,every team

 should have a code of
conduct that encourages frank and open sharing
of feelings before they becom

e too em
otionally

loaded.T
he intent is to deal w

ith the m
olehills

before they becom
e m

ountains.G
ood 

com
m

unication am
ong team

 m
em

bers should
im

prove the team
’s perform

ance both in practice
and during com

petitions.Poor com
m

unication
can only lead to m

isunderstandings,hurt feelings,
anger and poor team

 perform
ance.

R
e
la

tin
g
 to

 K
e
y
 P

e
o
p
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Y
o

u
r
 C

h
ild

’s
 C

o
a

c
h

Your child’s coach and you are on the sam
e team

 and you w
ill both

share m
any of the sam

e goals.But your priorities can be different.
T

he coach’s priority w
ill be the team

;your priority w
ill be the 

developm
ent of your child.D

o your job of supporting and encouraging
your child and let the coach do his/her.

N
ot everyone has an “ideal” coach.If you have concerns,m

ake sure
they are discussed w

ith the intent of helping the situation to get
better.A

t all tim
es,avoid underm

ining the coach – it puts both the
coach and your child in a very difficult situation.

If difficulties rem
ain,help your child use the situation as a grow

th
experience.If the problem

s are serious (harassm
ent,abuse,etc.),

report them
 to the sport’s governing body or appropriate authority

and rem
ove your child from

 the program
.

Finally,if you think that you do know
 m

ore than the coach,m
aybe

you should be coaching! O
rganizations can alw

ays use m
ore coaches

w
ho are w

illing to donate their tim
e and energy tow

ards providing
quality sport experiences for children.

1
2

1
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O
ffic

ia
ls

Believe it or not,but you and the officials are also on the sam
e

team
 – except your roles are different.T

he role of the officials 
is to know

 the rules of the gam
e and to enforce those rules as

they see them
,for the benefit of the gam

e and the com
petitors.

Your role is to support and encourage your child,your child’s
team

,the opponent’s team
,the officials and good sportsm

anship.

Support the officials w
hen they are w

orking and consider how
your actions influence them

.M
ore sport parents should have the

experience of officiating.T
hey w

ould realize how
 difficult the job 

is and how
 abusive behaviour by parents usually m

akes perform
ance

w
orse rather than better.

A
lso consider how

 your child m
ust feel

if the coach and program
 has standards

regarding “behaviour w
ith officials” and

you as a parent are out of control in
the stands.M

ake sure that as a sport
parent you “get w

ith the program
.”

O
th

e
r
 P

a
r
e

n
ts

T
he m

ajority of parents w
hose children are involved in sports 

are good people w
ho w

ant the best for their kids.U
nfortunately,

the m
ajority,by not speaking up,can allow

 a m
inority group to take

charge and dom
inate the program

 planning and setting of priorities.

W
hen there is good com

m
unication am

ong parents,healthy priorities
for children and the program

 usually em
erge.If you have concerns,

don’t be afraid to share them
 to see if others feel the sam

e as you
do.Try to be supportive of the coach,and encourage everyone 
to share his or her concerns and suggestions.D

on’t let a m
inority

ruin things for everyone.

If possible,review
 the program

objectives w
ith the coach early 

in the season.Encourage other 
parents to do the sam

e;then m
onitor

progress as the year unfolds.

W
henever possible,try to encourage

a healthy dialogue w
ith the parents

of opposing team
s.It helps kids and

coaches
m

aintain perspective and
positive rivalries.
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/
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c
tiv

itie
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C
hildren can be torn by a num

ber of loves,and if they do not m
anage

activities carefully,it can lead to physical,m
ental,and em

otional
exhaustion as w

ell as academ
ic problem

s.O
n the other hand,

variety can be highly beneficial for overall athletic developm
ent,

and it m
ay not be clear for young athletes w

hich is their “best sport”
until their late teens.

Involvem
ent in tw

o or m
ore sports is an undertaking that requires

trem
endous understanding from

 coaches and team
m

ates.It is im
portant

for children to try to m
eet the com

m
itm

ents and expectations of
each sport and to com

m
unicate w

ith the appropriate coach as early
as possible w

henever a schedule conflict occurs.

A
s a parent,your role is to facilitate opportunities as fully as possible

and to m
onitor your child carefully for signs of fatigue and/or

burnout [for “B
urnout,”

see next page].

S
p

o
r
t a

n
d

 S
c
h

o
o

l –
 M

a
k

in
g

 it W
o

r
k

Young athletes should be encouraged to m
aintain a balance betw

een
the dem

ands of school and the dem
ands of sport.O

n the one hand,
school should alw

ays be an im
portant focus.But on the other,

the tim
e and energy that children invest in sport m

ake their role 
as athlete central to their self-identity.

If children are having difficulty finding the right balance betw
een

school and sport,and if they have the tim
e,encourage them

 to 
pursue other roles or interests.If tim

e is lim
ited,encourage planning

effectively for upcom
ing practices,gam

es,or road trips so they can
stay on top of the dem

ands of school.C
onsider sem

inars on tim
e

m
anagem

ent and effective study habits if they are available.

T
here is nothing w

rong w
ith children having a dream

 athletic goal.
But they m

ust be m
ade aw

are of the lim
ited likelihood of having 

a career as a professional athlete.Education,on the other hand,
can be a key to the future.W

ith a solid education,they can m
ake 

the m
ost of their abilities and ensure a successful transition into 

a m
eaningful career.A

nd,for all of us,even if w
e are good at 

som
ething,it is still a good idea to cultivate a balanced identity 

and variety of interests.
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B
u

r
n

o
u

t

Burnout is “a condition produced 
by w

orking too hard for too long in 
a high-pressure situation.” Burnout
sym

ptom
s can be physical,m

ental
and/or em

otional.W
atch your child

carefully for sym
ptom

s such as:
constantly feeling tired,easily becom

ing
frustrated,not w

anting to go to practice
or training sessions,increased irritability,
headaches or m

inor body aches.

If fatigue has built up,significant rest
and em

otional renew
al m

ay be 
necessary.Be prepared to act quickly!

D
e
a
lin

g
 w

ith
 C

h
a
lle

n
g
e
s

F
lu

c
tu

a
tin

g
 P

la
y
in

g
 T

im
e

Young athletes can becom
e very frustrated if they feel that they

are not getting enough playing tim
e or they have not gained 

a desired role on the team
.T

he m
ore upset or resentful they

becom
e,the further they w

ill be from
 being in the appropriate

fram
e of m

ind for a good perform
ance (and the right fram

e 
of m

ind is often the essential ingredient to becom
ing a starter 

or getting that desired role on the team
).

Life is about learning to m
anage

current roles,w
hether they are

support roles or desired roles.
H

elp young athletes focus on w
hat

is w
ithin their control.H

elp them
set perform

ance goals.By focusing
on their perform

ance,they w
ill

have a better chance to achieve
m

ore playing tim
e,that starting

position,or a specific role on the
team

.If you react constructively,the
m

ental,em
otional,and team

 skills
that your child develops can be the
key to a successful future in sport
and in life.
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Parents should realize that every child grow
s and develops 

at a different rate.Som
e m

ay m
ature early and have m

any early 
successes and experience frustration later.O

thers m
ay be late 

developers w
ho,if supported,w

ill go on to have excellent experiences.

Parents should also appreciate that the
tim

e w
hen young athletes are going

through a grow
th spurt can be particularly

difficult.T
hey suddenly have longer levers,

bigger feet and less co-ordination.T
hey

can also be slightly m
ore injury-prone

until the rest of their body catches up.

C
hildren need sensitivity and support at

all tim
es – but try to have extra em

pathy
if a child is a late-developer,is going
through a grow

th spurt,or has developed
early and feels frustrated later w

hen
others start to catch up or go by.

Life can be cruel – and because sport is so public,has so m
uch 

status,and is so com
petitive and em

otional,w
e have to m

ake sure
that inner developm

ent is also accom
plished and that w

e show
 

som
e em

pathy and support at critical tim
es.

In
ju

r
ie

s

Being injured can be traum
atic for young athletes,and they w

ill
experience a range of em

otions from
 anger to sadness.H

elp them
process each em

otion by listening and em
pathizing.Try to be 

confident,optim
istic and yet realistic.

Support children in striving for the
rehabilitation goals set by the therapist
or doctor.Encourage participation
in any therapeutic activities that are
possible during rehabilitation,
e.g.upper-body exercises w

hen the
low

er body is injured.C
ontinue to

m
onitor their progress tow

ard full
recovery,w

ith the ultim
ate goal of

being able to perform
 at the level

w
here they left off.
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Injury rehabilitation can be an excellent tim
e to w

ork on perspective,
balance,and m

ental,em
otional and team

 skills.Just like a healed
fracture,the young athlete can com

e out a stronger and m
ore

com
plete person and perform

er.

Finally,both children and elite athletes often have to be rem
inded

to respect their therapist’s or doctor’s guidelines.D
elay doesn’t

have to m
ean denying the pursuit of their dream

s.

C
o

s
t o

f S
p

o
r
t

In reality,som
e sports are beyond the financial resources of 

som
e parents.T

hese parents m
ay feel considerable guilt,frustration

and em
barrassm

ent about not being able to afford their child’s
preferred activity.

Parents faced w
ith financial obstacles should explore alternative

m
eans of support or sponsorship.Som

e sport governing bodies
have support program

s for those in need and som
e com

m
unity

centres have policies to reduce or w
aive fees for those w

ho 
cannot afford the total cost.A

lso,sponsors can be approached 
to m

ake program
s m

ore accessible.

If you are in this situation,do not
feel em

barrassed about seeking 
support and exploring all options.
Your child’s developm

ent should 
be your priority – and the sport
experience m

ay help your child
grow

 and m
ake a m

eaningful 
contribution to society.
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C
hildren can som

etim
es be persuaded at a very young age to pursue

sport at the elite level or to w
ork tow

ards a professional career.
A

 balance m
ust be realized by parents betw

een encouraging their
children’s dream

s in sport and protecting their future career and
educational options.

It’s true,w
e should encourage kids to “dream

 big dream
s” and have

high goals – w
e never know

 how
 m

uch potential can be realized by
achieving goals.It is,how

ever,sim
ply unfair to children to encourage

dream
ing w

ithout discussion of how
 long it m

ight take,how
 hard

they m
ight have to w

ork,w
hat the odds are,and how

 m
any factors

m
ight be beyond their control.

A
 good discussion w

ith children along these
lines inevitably leads to discussing how

 they
w

ill com
plete their education and m

aintain
their options in today’s busy and dem

anding
social environm

ent.In looking
to the future,

bew
are of program

s prom
ising a quick fix

to developm
ent and professional possibilities.

A
thletic developm

ent usually takes tim
e,

and planning should be supplem
ented by

considering educational options.

If young athletes are not sure w
hat route

to take,encourage them
 to keep all their

options open as long as possible,so they
have the best chance of know

ing w
hat is

right for them
 and their future developm

ent.
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e for the Botterills 

is W
ildw

ood Park in W
innipeg.
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pions.Tom
 and w

ife
A

nna-M
arie reside in the W
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A proud supporter of  
youth sports in Manitoba.

*Manitoba Hydro is a licensee of the Official Mark.


